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I have recently focused my study on visual UI/UX design, 
culminating in a UX design certification from the School 
of UX. I’m interested in the gaming and education 
sectors especially, and would love to work with you on 
your next project!

I’m a passionate creative that has worked across print, 
digital and social media design. My career began with a
certification in computer science but quickly moved into 
more creative spheres, where I’ve been creating design 
solutions for companies large and small.

Hey, I’m 
a visual UI designer 
and 2D artist

Shannon May,
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Improving conversion rates and special offer uptake  
for ‘Colchester Eats’ local food delivery website/app

Colchester Eats
colchester eats

Team structure

Background

My Responsibilities

Colchester Eats is a local-based competitor to apps 
such as Just Eat, Deliveroo or Uber Eats with the 
mantra of #SupportLocal. You can order takeaway 
for delivery or collection from restaurants in and 
around Colchester. 

 I aimed to improve the user experience of choosing a 
takeaway to order from, minimising user frustrations 
so that they do not drop off before reaching the order 
process.

I worked on both the UX research and UI structure as 
the UX/UI designer during this project - This was an 
unsolicited project created as a case study as a part 
of the School of UX course.



Understanding business requirements

Business research
The School of UX

 This stage involved deeper research into the company 
itself, its values, and priorities. I’ve used the Lean Canvas 
method to help us quickly define the current problems, 
business goals, value propositions and metrics - please see 
next page for the full document. Establishing these things 
early helped us to create more tailored user tests based 
directly on user pain points or theorised issues.

Problem definition

business goal

Improve customer conversion rates and customer uptake 
of special offers.

There is a lot of customer dropoff before reaching the 
order page, in which customers will often go to a 
competitor app. (Justeat, Deliveroo etc)

Hypothesis 0
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I have reviewed both the website and app version of Colchester 
Eats, and have found review points that are relevant to both.

Design review
The School of UX

What works

Opening times and other key details are all 
clearly listed


Comprehensive food categories that are 
easy to filter


Ability to sort between delivery/collection 
to suit the customer’s needs


The platform branding is secondary, the 
takeaway brands are the most prominent


Clear company mantra of eating local and 
supporting local businesses.

What could be improved

Offers and app exclusivity seem to be marked with 
the same icon which is confusing


The ‘multiple offers’ widget is the same style as the 
‘restaurant open’ widget which creates confusion


View menu/order now buttons seem redundant, 
you want to see the menu if you click a restaurant


The ‘Restaurant closed’ marker isn’t clear enough 
so the user may think a restaurant is open.


Lack of food images to show the customer what 
they are buying

?

?

?

?

?

Hypothesis 6

Hypothesis 7

Hypothesis 8

Hypothesis 9

Hypothesis 10

Hypothesis 1

Hypothesis 2

Hypothesis 3

Hypothesis 4

Hypothesis 5
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I want to understand the userbase and use that to prove my 
hypotheses as we go forward.

User research
The School of UX

I arranged calls via zoom from both Colchester residents 
and those outside (with the caveat that the scenario tests 
specifically made the users imagine they were from 
Colchester.) I both listened to their initial thoughts on the 
website/app, and asked them questions to direct them to 
specific parts of the process that my hypotheses are 
centered around.

KEY USER TEST FINDINGS


80% of users mentioned that they 
wanted to be able to see what sort 
of food they could purchase

Average user profile
— Lives in or around Colchester, Essex


—  Average customer age  
range: 25-40


— Buying local is important  
to them


— Appreciates a bargain
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Lack of food images to show the customer 
what they are buying

Hypothesis 10

Pass

incorrectly identified app 
exclusivity as an offer due to 
the icon being the same100%

Offers and app exclusivity seem to be marked 
with the same icon which is confusing

Hypothesis 6

Pass



I want to understand the userbase and use that to prove my 
hypotheses as we go forward.

User research
The School of UXcolchester eats

MORE KEY USER TEST FINDINGS


of users commented on the ease of 
finding the category of food they 
would like60%

Comprehensive food categories that are easy 
to filter

Hypothesis 2

Pass

of users correctly identified which 
restaurants were open and which 
were closed80%

The ‘Restaurant closed’ marker isn’t  
clear enough.

Hypothesis 9

Fail

COLLATING 
APP & 
WEBSITE 
REVIEWS


I went through public reviews on the google store, 
apple store and reviews for the website itself to see 
customer thoughts, which confirmed the following 
hypotheses:

The platform branding is secondary, the 
takeaway brands are the most prominent

Hypothesis 4

Pass

Clear company mantra of eating local and 
supporting local businesses.

Hypothesis 5

Pass



Understanding the journey a user takes to select their takeaway 
is important to look at to see where things can be improved

User journey
The School of UX

Current takeaway selection journey

WEB

app

colchester eats

While the web and app journeys differ slightly, 
they both still have the same UX problems/wins 
that are identified in my hypotheses.



The missing link: Delivery cost

During my user testing it was identified by 2/5 users that 
though they could see the minimum spend on the main 
browsing page, they could not see the delivery cost - I 
have identified this as very important to users and this 
will be implemented in the new version.

The closed state is obvious.... 

because the open state is more obvious!

Even though the closed state isn’t visually easy to see 
at a glance, the open state of a takeaway is, and open 
takeaways are always pushed to the top of the screen. 
As there are only 2 states, users can easily assume a 
takeaway is closed if they can’t see the bright green 
‘open’ widget. If Colchester Eats chooses to take food 
preorders in the future, this may need to be relooked 
at, but there are currently no plans to do so.

80% of tested users correctly identified which 
restaurants were open and which were closed.

I want to ensure that users can find the takeaway 

information they want easily

Information architecture
The School of UXcolchester eats

Opening times and other key details are all 
clearly listed

Hypothesis 1

Fail
The ‘Restaurant closed’ marker isn’t  
clear enough.

Hypothesis 9

Fail



the food carousel

To better display the array of food available related to 
the category the user has selected, I designed a food 
carousel for the top of the takeaway selection screen. As 
meals already have specific tags in their respective 
menus (Burgers, Breakfast, BBQ etc.) the intention is for 
the carousel to use these tags to display a random 

selection of relevant food to the user. In the future this could 
also be used to facilitate paid promotions.

I want to ensure that users can find the takeaway 

information they want easily

Information architecture
The School of UXcolchester eats

Lack of food images to show the customer 
what they are buying

Hypothesis 10

Pass



I want to ensure our design is universal and works for everyone.

Accessibility
The School of UX

I aim to have the website follow the 
.

Web Content 
Accessibility Guidelines

Legible text sizes and large buttons


minimum AA colour contrast ratio


System is accessible on different screen sizes


System is responsive & doesn’t take long to load

WCAG validation
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visual accessibility

The design was tested using visual impairment 
simulation tools - the design is suitable for colour 
blind users (both protanopia and full colour 
blindness), users with light sensitivity, and users 
with minor vision acuity. 



Restaurant entry wireframe

Early food carousel prototype

Early designs based on user research and 
initial hypotheses

Wireframes & Early Prototypes
The School of UXcolchester eats



Scenario walkthrough

I used various tests to validate my design decisions

Usability testing
The School of UX

I set up the following scenario for users, and 
gave them a prototype to click-test:

While user food preferences factored into this test, the 
test was more to see the things on screen that a user 
deems need to be clickable. From my tests I can see 
that the entire restaurant entry needs to be 
interactable (including an order now button which I 
previously thought was redundant) and users also 
expect food images to be clickable.

colchester eats

Imagine you are looking to get some burgers 
delivered on a Friday night - Please click where you 
think you should to view the restaurant you're most 
interested in.

View menu/order now buttons seem redundant, you 
want to see the menu if you click a restaurant

Hypothesis 4

Fail



Question test

I used various tests to validate my design decisions

Usability testing
The School of UX

Using Lyssna, I fielded answers to a A/B test of the old design vs my 
proposed new design.

According to Lyssna.com, taking into account my sample size, this 
means that this result is 99% likely to be statistically significant 
and not due to random chance.

Additional comments 
confirmed my hypotheses 
further, and that this 
design will successfully 
solve the business problem 
outlined in the initial brief.  “Good photo visuals and better views of offers”

“The pictures are big and clear which makes the navigation easier, you get better idea of 
the food the restaurant is offering which makes the whole experience more engaging”
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of users chose the new design when asked 
which one made them want to order a 
takeaway more92%

O
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L

“Bigger images of food makes this more appealing, as you can see clearer what to expect”



word cloud

I used various tests to validate my design decisions

Usability testing
The School of UX

This word cloud was generated from 
the comments I received during my 
usability tests - from this we can see 
that words such as ‘pictures’, ‘visuals’ 
and ‘food’ feature heavily, which shows 
some of the user priorities when 
leaving feedback. ‘Information’ and 
relaying it clearly is also important 
according to user feedback.
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Component states from the final prototype

Components
The School of UXcolchester eats



Final Screens
The School of UX

You can access the interactive prototype at 

www.shannonmay.co.uk/colchestereats.html
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Intro splash screen

Slightly modified to make the screen consistent with other branding.

Enter postcode

https://www.shannonmay.co.uk/colchestereats.html


The new design prototypes ready to be implemented

Final Screens
The School of UXcolchester eats

Main takeaway 

selection screen

Screen Upgrades�

� A randomised food 
carousel (based on food 
that is tagged the same 
as the selected category�

� More easily 
distinguishable offers 
and app exclusivit�

� Hero imagery for 
takeaway�

� Delivery prices clearly 
displayed



The new design prototypes ready to be implemented

Final Screens
The School of UXcolchester eats

Mobile version

While the main focus of this case study was 
the desktop web version, I also did some 
work on mocking up a similar mobile version 
to show what the site would look like with 
less screen real estate.



Tracking results going forward

Analytics
The School of UX

Google Analytics

session replay & Heatmaps

Once the changes have been implemented, we can 
set up google analytics to track order conversions (as 
per the original business problem) and track which 
takeaways are getting more traffic (and whether this 
lines up with the use of offers or good food imagery)

Using Hotjar, I will be able to track where users are 
clicking on the screen (including pain points 
represented as rage clicks) this may help us to make 
further changes to the website/app in the future. I can 
also see the journey users take across the whole 
website via session replay.
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Shannon May Hall 
Visual UI designer


+44 7783 475403 
shannon@shannonmayart.com


linkedin.com/in/shannonmayart 
behance.net/shannonhall12 
dribbble.com/ShannonMayArt

Like this case study?

Hire me!

Or see the rest of  
my portfolio at:

shannonmay.co.uk

mailto:shannon@shannonmayart.com
https://www.linkedin.com/in/shannonmayart
https://www.behance.net/shannonhall12
https://www.dribbble.com/ShannonMayArt
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